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C The Draft Master Plan (DMP) was adopted by the former

Secretary of VA in January 2016 and supports the

revitalizationn of the 388 -acre West Los Angeles (WLA)
Campus

U The DMP calls for 1,200 units of permanent supportive housing

U Services promoting health, vocational training, recreation,
family, & child care

U Rehabilitation of historic structures

U Town Center & Amphitheater

September 2016: Legislation enacted allowing WLA VA to
enter into Enhanced -Use Leases (EULS) to enable the

private sector to provide permanent supportive housing
(PSH) on the Campus.

(¢ Target Population: Chronically Homeless, Aging, Disabled,
Female with Dependents
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¢ An award was made In September
2016 to Concourse Federal Group. CERﬁ.éQrﬁEPA
Preservation
¢ Concourse is an SDVOSB v
headquartered in Washington, N | \
D.C. with offices in California. / megraed ) / B
: . \ P'a”{;g"gs& ": ' | inllitli; !
¢ Concourse provides subject | Assessment \ R
matter expertise in master ) el
planning implementation, o Gayp
enhanced use leasing, and
environmental & historical g \ \
assessments. Booz Allen / /
Hamilton, CBRE, MEI Architects, | Communy Schoaule &
. \ agemen | imeline
Row10, and Stinson Legal group \ \T
are all subcontractors to — _//

Concourse.



West LiossAngeles:s -- Draft/t MasterPlann

Contingencies:

X

Necessary due diligence to address utility infrastructure issues,
environmental, and historic preservation analysis

Devel oper (s) 6

ability to

approvals and non -VA capital funding from various funding sources

expediently

PermanenthS

Imitial-Phase [Deumigpneerit

Legislation
Passes

Building 209 EUL was awarded in mid

12 Months

+54
Units

Building: 209

=544 Total Permanent
Supportive Housing
Units on Campus

24 -30 Months

+100
Units

Building: 205 & 208

=1503+ Total Permanent
Supportive Housing
Units on Campus

30-48 Months

+330
Units

Building: 156, 157, 158, &
New Construction

=480+ Total Permanent
Supportive Housing
Units on Campus

iver Hau

K Miicl-Teirmn \

Developitaiit

4-5 Years

+280
Units

Building: 206, 207, 210,
256 & 257

=7€03+ Total Permanent
Supportive Housing
Units on Campus

-January 2017 /

Building 205/208 EUL RFQ was posted in late

-March 2017
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U.S. Department

| of Veterans Affairs

obtain local zodiME 1qQgeypancy for Permanent Supportive Housing Units
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6-10 Years

+440
Units

Building: TBD

=1,2008+ Total
Permanent Supportive
Housing Units on
Campus
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Enhanced Use: Leases(EULY L)

Whattis an £EWILPL >

An EUL is a partnership with the
community to provide housing to
Veterans and families

VA identifies vacant or underutilized
land and/or buildings that can be out
leased

A non -VA entity finances, develops,
renovates, and/or constructs and
operates housing facilities

VA refers Veterans for housing &
monitors housing operations

*VA does not fund housing
development and operations*

Authiotities & Qversightizht

Z 2 U.S. Department
ARl of Veterans Affairs

GreaterLos Angeles Healthcars System

C 38U.S.C. 888161 to 8169, as amended by the West Los

Angeles Leasing Act of 2016 (Public Law 114

-226)

C EULSs require approval by the VA Secretary and oversight

through annual compliance inspections

C VA will appoint a Local Site Monitor (LSM) to provide
oversight of day -to-day operations at each EUL project

C As part of the EUL process, and
prior to execution of any EUL, VA
IS required and plans to comply
with applicable law, including but
not limited to:

¢ The National Environmental
Policy Act (NEPA); and

¢ The National Historic
Preservation Act (NHPA)
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EnhanceddJse: keases(EULY L)

Success:Stariese s

Since 1991 VA has executed a total of 98
EULSs:

41 Housing projects in operation
C; 27 Permanent
(; 8 Transitional
(; 1 Assisted Living
(; 4 Senior
(; 1 Hospice
38 Non -housing projects
2,679 Units of Housing in operation
339 Units of housing under construction
435 Units in negotiation

5,000 Total units by 2020

West LiossAngelescEULIST. s

Building 209

C Buildings 205 & 208
MacArthur Field

C Buildings 156, 157, & 158






http://www.fbo.gov/






http://www.va.gov/AssetManagement/
mailto:EUL.Team.Management@va.gov
https://www.youtube.com/watch?v=j-IyHQqtC1E
https://www.youtube.com/watch?v=2GEdFc9Q1tc
http://www.fbo.gov/







































http://www.losangeles.va.gov/MasterPlan/



http://www.losangeles.va.gov/MasterPlan/
mailto:VHAGLAMasterPlan@va.gov
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